Better Experience.
Better Tomorrow.
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\“E PLANNING | DESIGNING | EXPANSION

'““.nnll“ Conceptual Planning | Architectural Design | Structural Design | Mechanical |
Electrical | Biomedical | Plumbing | MEP Designs | Fire | Civil | HVAC | MGPS |
Interiors | Equipment Planning | Networking | Communications | Hospital Utility
Services | Green building | Interior designing concepts | Project Management |
HMIS Customization | Development | Marketing | Sales Promotion |
Collaboration | Hospital Branding and Advertising Solutions | Healthcare and
Hospital Staffing

|{%)%| PROJECT COMMISSIONING

Phase wise master plan for commissioning | Manpower Planning | Selection |
Deployment | Biomedical Engineering equipment installation and
commissioning | Formulating Policies & Standard Operating Procedures (SOPs)
for all departments as per National & International Certification &
Accreditation  Guidelines | National & International Certification &
Accreditation implementation assistance, Signage planning & execution
supervision as per 1S0, QAl, NABH, NABL, JCI, and legal norms | Operations and
Quality Management training | Mock-drills and trial are run before
commissioning | Energy, Infrastructure, Process & Safety Audit

CERTIFICATION / ACC RI DITATI()N ASSISTANCE
1SO | QAI | NABH |

Gap assessment study | Orientation and S$ensitisation | Documentation
assistance | Implementation assistance | Internal Audits | Certification /
Accreditation assistance | Pre-assessment assistance | Final assessment
assistance

OUR EXPERTISE éﬁ\ Planning | Designing Accreditation | Certification Process Improvement
e ‘% [Expansion Assistance Solutions
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Discharge Process | Patient satisfaction Survey | Employee Satisfaction
Survey | Safety | Compliance Audit | Safety Program Audit | Safety
Management Audit | Occupational | Safety Audit | Fire Safety Audit |
Environment | Protection Audit | Hazard Identification Techniques | HIRA
Analysis | HAZMAT Audit

MANAGEMENT CONSULTANCY

Market Research & Development | Actualisation of Competitive Advantage |
Shaping consumer trends | Price structure (with market comparison) |
Strategy Development | Customer & Employee satisfaction survey

BUSINESS PROCESS REENGINEERING
Lean Six Sigma Projects | Green Projects | Design Thinking | Strategic

Operational & Planning S$Services | GAP Analysis | Redesigning systems &
processes
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SOLUTIONS TO ALL VERTICLES OF HEALTHCARE



1CVla  STAFFING - HCOS | SHCOS

Clinical (Doctors and Nursing) | Administration & Non-Clinical

el e  RECRUITMENT BENEFITS - HCOS | SHCOS

Lt'y Recruitment planning | Strategy Development | Talent Search | Screening
and shortlisting | Analytical Evaluation | Quotient Screening | Interviewing |
Evaluation | Employment Offer

I_o—l HUMAN RESOURCE PLANNING AND DEVELOPMENT

e ) . . - -
-0 Manpower planning | Recruitment of technical & non-technical staff |
(Y issuance of appointment letters and contract forms | Preparation for

advertisement as per requirement on Hospital's expense | Planning the
salary structure of Technical & Non-Technical Staff | Training of Technical &
Non-Technical $taff | Developing the systems & procedures for the smooth
running of the Hospital | Providing the management with the proper
guidelines for maintenance of documents (for 150 certification) | Preparation
of rosters department-wise | Performance appraisal report.
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</> Healthcare | Hospital Consultancy

[>]4Ck DIGITAL MARKETING
E SEO Services | Web Promotion & $SMO | Google Adwords | Content
Development | Advertise with us | Social Media Marketing | Content
= guidelines for separate social media platforms

3

BRANDING SERVICES

Corporate Identity Creation | Brand Name Development | Brand Guidelines
Development | Creating a Brand Story | Market Communication | Planning &
Execution | Tagline Development | Logo Design | Banners Design | Brochure
Designing | Multimedia Presentations

IT SOLUTIONS

Domain - Hosting | Web Development | Website Maintenance | Payment
Gateway | E-Commerce | Mobile App Development | Content Management |
Responsive Web Design | Website Redesign

{'\“ SOFTWARE SOLUTIONS
(<7

Hospital Management Information System | Management Information
7\ System | Appointment & Feedback solutions | Office Automation | Database

Solutions | Enterprise Solutions | Al Solutions
-
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CONSULT ONLINE

WIE ARE THERE TO ASSIST YOU ONLINE

® BOOK APPOINTMENT
SCHEDULE CONSULTATION ONLINE
OR

CALL/ TEXT US / MAIL US

SCHEDULE -CONSULTATION ONLINE @

https://www.innolead.org/book-online

® CALL/TEXTUS
+91 76050 25900

MAILUS @

projects@innolead.org

® MEET OUR CONSULTANT

Our consultant will call you at the scheduled time
In your 15 mins call (Video/Voice)

SHARE WITHUS - @
HOW YOU PLAN YOUR PROJECT
Share your project requirement
You will receive a project plan with a service
proposal from innolead
® SERVICE PROPOSAL

Our team will call you to discuss the proposal

SERVICE ORDER/ CONTRACT @

On completion of service contact

® YOUR PROJECT STARTS
Here we go, working on your project with
the best industry experts at Innolead

PROJECT UPDATES @
Weekly updates on projects or as when
required over call (Video / Voice)

® ON-SITE VISIT
We plan on-site visits only as when required
keeping in mind the pandemic situation

PROJECT DELIVERY @

c You
f in . 4 tweet us at

@innoleadorg bit.ly/innoleadorg @Innoleadorg



https://www.innolead.org/book-online
mailto:projects@innolead.org

OUR EXPERTISE @2

Planning | Designing
|Expansion

e-Business Card

e-Brochure

Accreditation | Certification Process Improvement
Assistance Solutions

WWW.INNOLEAD.ORG
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