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Time

09:00 AM Registration

SESSION 1: Informed Consents & Medico Legal Made Simple: What every
small hospital must know?

Medical Consents & Documentation: Protecting Small &

10:00 AM - 10:30 AM Medium Hospitals (SHCO)

10:30 AM -11:00 AM Avoiding Medico legal Litigations: Legal tips for SHCO

Inauguration Agenda

CAHO Anthem
11:00 AM to 11:30 AM Welcome address

CAHO SHCO and JEEVAN Introduction
Felicitation Address
Chief Guest & Guest of Honor Address

11:30 AM - 11:45 PM Tea Break

SESSION 2: Infection Prevention Control & CSSD Management for SHCO

Implementing an infection control program from

11:45 AM - 12:15 PM scratch for SHCO

12:15 PM -12:45 PM CSSD Management — Myths & Challenges




Session 3: NABH Readiness, Mandatory Licenses and Efficient Lab
management for SHCO

12:45 PM - 01.:15 PM Step by step guide to NABH Certification
01:15 PM - 01:45 PM Statutory Licenses
01:45 PM - 02:15 PM Efficient Lab Management
02:15 PM - 02:45 PM Lunch break

SESSION 4: Panel Discussion

Backbone of safe care: Infrastructure, Facility

02:45 PM - 03:30 PM and Biomedical Equipment Management

Session 5: Quality Indicators and Efficient Pharmacy management for
SHCO

03:30 PM to 04:00 PM Quality Indicators Data collection
04:00 PM to 04:30 PM Efficient Pharmacy Management
04:30 PM to 05:00 PM Feedback & Vote of Thanks

05:00 PM High Tea




	presents
	Kolkata
	Every Patient, Every Level

	Sharing Experiences Elevating Quality in Small & Medium Hospitals
	Transforming challenges to patient safety milestones
	2026
	HP Ghosh Hospital,  Kolkata
	Mr. Lerin
	+91 76050 25902

	Ms. Nisha
	+91 86108 56010
	training_and_development@innolead.org


	500/-
	Registration Fee
	Who Should Attend


	Agenda
	Time
	Topics
	09:00 AM
	SESSION 1: Informed Consents & Medico Legal Made Simple: What every small hospital must know?
	10:00 AM - 10:30 AM
	10:30 AM - 11:00 AM
	11:00 AM to 11:30 AM


	Inauguration Agenda
	11:30 AM - 11:45 PM
	Tea Break


	SESSION 2: Infection Prevention Control & CSSD Management for SHCO
	11:45 AM - 12:15 PM
	12:15 PM - 12:45 PM



	Agenda

